Waynesville R-VI School Improvement Plan
August 2022- July 2026
School Improvement Plan Leaders- Board of Education/Superintendent
Last approved by the Waynesville Board of Education on July 27, 2023

Waynesville R-VI School District Core Values:

Vision:

Student learning needs are the priority of our school district.

Through equity and inclusion, our district enhances the educational opportunities for our diverse community.

As a school district and community, we commit to high expectations and continuous learning to improve the educational experience for
our students.

Excel as a student-centered community of learners that embraces diversity, collaboration, and innovation.

Mission:

Prepare and empower individual lifelong learners for opportunities as citizens and leaders.

Collective Commitments:

The following actions will be taken to accomplish the vision and mission of the Waynesville R-VI School District:

Our decisions will be focused on the best interests of students.
Staff members will act with integrity, while respecting, understanding, and appreciating diversity.
We will provide opportunities for students to grow as leaders.

Through professional collaboration, we will implement innovative instructional strategies and assess their effectiveness with continuous
evaluation.

We will collaborate, communicate, and engage with our stakeholders.

We will prepare students to be college and career ready (PK-12) through rigorous coursework and relevant learning experiences that
foster critical thinking.



Waynesville CSIP Planning January 2021- June 2021

Session Time Date Outcome
Session 1 2.5 Hours January 12, 2021~ Surface our current reality
In-person
Session 2 1 Hour i;:tﬂy 26, 2021- Refine district strengths and needs to develop core values, vision, and mission options
Share data relevant to each focus area (or additional time to finalize core
. February 23,2021- . . . . . .
Session 3 1 Hour . values/vision/mission and collective commitments) Begin to establish performance
Virtual
SMART Goals
. March 11,2021- Establish SMART Goals/Monitoring Mechanism/Begin to develop strategy statements
Session 4 2.5 Hours .
In-person and share with the larger group (or share data relevant to each focus area)
Session 5 1 Hour March 23,2021- Finalize strategy statements
Virtual
Session 6 2.5 Hours ﬁfgéiégn_ Discuss action steps/Develop timeline for implementation
. April 22, 2021- Finalize action steps/timeline for implementation (use this session to address
Session 7 1 Hour .
Virtual unresolved areas)
Session 8 5 5 Hours Ju.ne 15, 2021- Update final year’s progress in old plan/ Final draft prepared (use this session to
Virtual address unresolved areas)

Survey (given prior to meeting one and provided an opportunity for staff to answer questions other than

ranking areas of greatest interest).




Session 1
Surface our current reality
Opening Session in large group:

- Overview

- Introductions

- Meeting norms

- Discuss decision making process

- Share survey data

- SWOT Activity- Break out rooms

- Facilitators enter results of brainstorm in each area

- -Large group SWOT share initial identification of common themes

Breakout rooms- SWOT Analysis:

- Overall explanation in auditorium

- Report to break out rooms, facilitator leads

- Facilitators reinforce the description of a strength, weakness, opportunity, and threat before initiating the discussion in each area.

- Facilitator describes the area, initiates discussion, and records a list of ideas utilizing technology (this will need to be entered into a sheet
that combines all group responses).

- After all teams have completed discussion and brainstorming responses, all will return to the auditorium.

In auditorium, review the results of the group, look for common themes, and create a compiled list.



Session 2
Refine district strengths and needs to develop core values, vision, and mission options

- Compile and analyze survey information and SWOT Analysis. Create a summary to share with team and discuss areas of greatest importance
from each of these tools.

- Record and how could we vote or assign “likes” via computer to various ideas?

- Core values- the guiding principles of an organization.

- Share current core values.

- Community of Diversity

- Student- and Stakeholder-driven Quality

- Continuous Improvement and Learning

Discussion questions for core values:

- Reminder of data and information from survey and SWOT

- Share current vision statement.

- Based on our SWOT analysis, survey, and discussion, does our current vision statement reflect the vision of where we want our organization
to be in future? If not, what does it lack or how should it be revised?

- Share current mission statement.

- Based on our SWOT, survey, and discussion, does our current mission statement reflect the work we will do each day to move our
organization toward our vision? If not, what does it lack or how should it be revised?

- Provide feedback via chat.



Session 3

Share data relevant to each focus area (or additional time to finalize core values/vision/mission and collective commitments) Begin to establish
performance SMART Goals

Large group:

- Share core values/vision/mission statements or revisions (May need additional time for Vision/Mission)
- Explain what “collective commitments” are and share the current collective commitments of our organization

Breakout rooms:

- Discuss vision and mission statements/proposed revisions based on commentary. Utilize dot activity to weight preference on proposed

- statements.

- Record any additional commentary on the wording of either statement. For example, the team weights one statement as the preferred
verbiage for the vision but would like the group to consider the addition of a word or phrase to the statement.

- Submit these statements via the Google Classroom form provided.

- Brainstorm session in review of current collective commitments and new commitments

- Facilitators will place ideas in classroom document provided

Reconvene large group:

- Review the information submitted by each breakout room and identify common themes

- Create statements

- Vote on collective commitment statements

- Share data relevant to each focus area (or additional time to finalize core values/vision/mission and collective commitments) Begin to
establish performance SMART Goals

- Refresh group components of a SMART Goal

Prepare data related to each of the focus areas (facilitators present):

- Student Learning

- Historical MAP data

- Local Assessment Results
- STAR results

- USA Test Prep



- Stakeholder Engagement: Historical community survey results
- Human Resources: Retention rates

- Resources: Long-range facilities plan

- Salary information: Historical revenues, Forecast

Virtual breakout rooms

- In expert groups, the facilitators will lead a discussion regarding SMART
- Facilitators will provide sample SMART Goals for their focus area
- Allow time for group members to discuss their opinions regarding goals.

Session 4

Establish SMART Goals/Monitoring Mechanism/Begin to develop strategy statements and share with the larger group (or share data relevant to
each focus area)

Large group:

- Aspokesman from each group will come to the stage and share the draft goals they have developed.

- Members in the large group may provide comment on the goals.

- Conduct voting activity, discuss/revise, and then finalize SMART Goals. Consider use of form in Google Classroom to vote on SMART Goals.

- Discuss structure for the Comprehensive School Improvement Plan:

- Focus area- Broad areas addressing a major function of the district

- Strategy area- More concise areas within the focus that are used as the foundation for the development of a plan for improvement. We
know this broad area is important to the focus, but what do we want to do with it?

- Action steps- Specific actions with a strategy area designed to achieve SMART Goals.

- Share concept behind strategy statement.

- Broad strategy areas are provided, more may be considered and recommended areas may be revised; however, avoid the development of
excessive strategies.

- Example: Focus Area- Student Learning; Strategy Area- Technology; Strategy Statement- Instructional technology will be used to enhance
student learning by increasing the instructional tools available to teachers and providing increased opportunities for learning activities that
promote critical thinking and problem solving.



Session 5
Finalize Strategy Statements
Breakout Groups:

- Review suggested strategy areas.

- -Discuss if these areas need to be revised or additions made.

- Begin crafting strategy statements:

- Facilitator reviews the data and SWOT analysis information relevant to your expert area.

- The facilitator will select one strategy area to start.

- On a post-it, each member of the group develops a statement that summarizes the strategy that will be used to address improvement in the
focus area. Example- see above. This statement should mention the main concepts the expert group wishes to address (e.g. previous
example, instructional tools, learning activities to promote critical thinking and problem solving), but the actual steps will be created in the
action step process. Utilizing the aforementioned example, use of technology as an instructional tool is included in the strategy statement,
therefore one of the action steps might be that the district will purchase Edmodo for teachers who will then implement one online
collaborative learning activity through Edmodo each quarter.

- After each individual has created their own strategy statement, the team member will post their strategy statement and the facilitator will
lead a discussion on the common themes from the statements. In addition, outlying thoughts or ideas will be discussed to determine the
need for inclusion on the statement.

- This process should be repeated for each strategy area.

Reconvene large group:

- Share progress thus far.
- Groups who need additional time (this could be all groups) will meet in the virtual format to refine and finalize strategy statements.

Session 6

Discuss action steps/ Develop timeline for implementation
Large group:

Review Components:

Core Values

Vision

Mission

Collective Commitments

Focus Areas
Strategy Statements

O O O O O O



Explanation of Action Steps:

o Concrete steps the district will take to execute the strategy statement and achieve district SMART Goals.

o Utilizing the Focus- Student Learning; Strategy Area and Statement- Technology, Instructional technology will be used to enhance
student learning by increasing the instructional tools available to teachers and providing increased opportunities for learning activities
that promote critical thinking and problem solving.

Breakout rooms:

- Facilitator will place a strategy statement up and guide discussion related to action steps designed to execute the strategy in your focus area.
Have individual discussions for each strategy statement.

- Facilitators have expertise in their area, so they will need to explain current initiatives and discuss if these initiatives should be continued,
changed, or eliminated.

- Please remember these action steps are from the district perspective, there will be grade level and subject area nuances that will be
incorporated in Building School Improvement Plans.

- After sharing implementation of current steps and interest in the continuation of current programs, review data pertinent to the focus and
strategy areas and facilitate discussion regarding current steps that need to be continued in each strategy area. Use a piece of chart paper
for each strategy area, and then write the continuation steps on the strategy area.

- After completion of discussion regarding current steps, facilitate a brainstorm activity and provide each expert group member up to 3 post-it
notes per strategy area to write down further activities for consideration.

- Group the brainstormed ideas into common themes on each strategy area chart. Provide 5 dots for each strategy area and have individuals
vote using their dots on the new brainstormed common themes. Conduct this activity for each of the strategy areas.

- Facilitators will complete the chart provided in Google Classroom with information from the action step activity.

Reconvene large group:

- Return to the auditorium.



Session 7-
Finalize action steps/timeline for implementation (use this session to address any unresolved areas)
Virtual breakout rooms to discuss action steps/Develop timeline for implementation

- After meeting introduction and discussion of goals for the meeting, attendees will break out into expert teams.

- Inthe virtual breakout rooms, facilitators will address final questions regarding action steps.

- Prior to the meeting, each facilitator will draft a timeline for implementation of each action step in each strategy area and share the draft
timelines. The facilitator will lead discussion on the proposed timeline, address questions, and make modifications to timelines that are
proposed and supported by the majority of the expert team.

- The facilitator will enter timelines into the chart provided in Google Classroom.

Large Group: Each facilitator will update on the years progress and receive feedback
Session 8-
Update final year’s progress in old plan/ Final draft prepared

CSIP Team Feedback Loop:

Session 1 and 2 Feedback loop- Building administrators will provide a summary of the revision process to this point to their faculty and solicit
feedback.

Session 3 and 4 Feedback loop- Building administrators will provide a summary of the revision process to this point to their faculty and solicit
feedback.

Session 5 and 6 Feedback loop- Building administrators will provide a summary of the revision process to this point to their faculty and solicit
feedback.

Session 7 and 8 Feedback loop- Building administrators will provide a summary of the revision process to this point to their faculty and solicit
feedback.



Waynesville R-VI CSIP Monitoring Process

The Waynesville Board of Education adopts, monitors, and annually reviews the implementation and outcomes of the Continuous School

Improvement Plan that focuses on district performance and improvement.

Board of Education: During July and August, the Board of Education reviews results from the previous year’s progress and adopts the
upcoming school years plan. Adjustments recommended to the Board of Education for the upcoming school year are made by the CSIP
committee. The Board of Education formally adopts the CSIP during the July/August timeframe for the upcoming year and monitors the plan

throughout. An update on CSIP progress is given to the Board of Education quarterly. The local board is engaged in monitoring specific academic

performance data and CSIP actions steps each month, which is evidenced by Board of Education Agendas.

CSIP Team: The committee is comprised of Board Members, Teachers, Support Staff, Students, Parents, Representatives from Local business,
charitable, non-profit, and/or cultural organizations, and other community members. The CSIP committee meets to monitor and make

suggested revisions to the CSIP during the middle and end of the school year.

Building and Department: Quarterly Reviews are done by the Superintendent with Building Principals. Directors and Assistant

Superintendents review CSIP progress with the Superintendent at the beginning, middle, and end of the year.



Meeting Attendees Dates Questions/Actions
Professional Growth Building Principal August-Mid- | What are your professional growth goals for the school year?
Plan (PGP) Superintendent September How are these linked to your BSIP and the CSIP Plan?
Assistant Superintendent How are your goals linked to improvement in student performance?
Assistant Superintendent
Executive Director
Chief Financial Officer
1" Quarter Building Superintendent End of 1° Review implementation of BSIP action steps during 1" quarter.
Review/PGP Update Assistant Superintendent Quarter Review priority standard progress data to this point.
for Personnel Services Review PGP progress.
What standards are needing more attention and support? What will you do to provide this support?
Discuss other questions related to building.
™ Quarter Building Superintendent End of 2™ Review progress toward implementation of BSIP.
Review/PGP Update Assistant Superintendent Quarter Review semester performance on priority standards.
for Instructional Services Review STAR data.
Review PGP Progress.
Based on student performance, what progress is being made toward improving standards identified in 1St
quarter review?
Are there new areas of focus for 3rd quarter?
Discuss other questions related to the building.
3rd Quarter Building Superintendent End of 3”j Review progress toward implementation of BSIP.
Review/PGP Update Assistant Superintendent Quarter Review semester performance on priority standards.
for Personnel Services Review PGP Progress.
Discuss progress toward preparing for state assessments.
Based on student performance, what progress is being made toward improving standards identified in
previous reviews?
Are there new areas of focus for 4th quarter?
Discuss other questions related to the building.
4”‘ Quarter Building Superintendent End of 4”‘ Discuss implementation of action steps for the school year.
Review/Summative Assistant Superintendent Quarter Review semester performance on priority standards.

Evaluation

for Instructional Services

Review STAR data.

Evaluate PGP implantation for the year.

Discuss other questions related to the building.
Discuss summative evaluation for the school year.




Overview of this Document

Focus Area

SMART Goals

|

|

Strategy Area 1
and Statement

Strategy Area 2
and Statement

Step

Area 1- Action

Step

Step

Area 1- Action

Step

12

Area 2- Action

Area 2- Action




Student Learning
Focus Area Leader- Assistant Superintendent for Instructional Services
Student Learning Goal 1-
By 2025, 80% of graduating seniors will enroll in and earn a grade of B or higher in a CCR class during their high school career.
Examples- Advanced Placement, Dual Credit, OTC, Career Embedded, CTE (WCC), FLW Internship, JROTC (LET III/LET IV).

2022 2023 2024 2025

Student Learning Goal 1

100%

80%

60%

40%

20%

0%
2022 2023 2024 2025

B Student Learning Goal 1
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Student Learning Goal 2-

By 2025, 80% of students will perform at the grade level benchmark or make a year’s growth in reading (1-10) as measured by the STAR
Reading Assessments.

Yearly Progress- The percentage of students performing at the MAP aligned benchmark level or making 1 year’s growth as measured by
STAR Reading will improve by 2% each year over the 2021 baseline year.

2022 2023 2024 2025

70.1% 58.8%

Student Learning Goal 2

100%
80%

60% =0
40%
20%
0%
2022 2023 2024 2025

==@==Student Learning Goal 2
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Student Learning Goal 3-

By 2025, 80% of students will perform at the grade level benchmark or make a year’s growth in math (1-8) as measured by the STAR
Math Assessments.

Yearly Progress- The percentage of students performing at the MAP aligned benchmark level or making 1 year’s growth as measured by
STAR Math will improve by 2% each year over the 2021 baseline year.

2022 2023 2024 2025

79.9% 67.3%

Student Learning Goal 3

100%
80% C=—==
60%
40%
20%
0%

2022 2023 2024 2025

==@-=Student Learning Goal 3
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Student Learning Goal 4-
By 2025, 70% of students will score proficient or advanced or meet state defined growth targets on state assessments in ELA.
Yearly Progress-

2022 2023 2024 2025
51.2%

Student Learning Goal 4

100%

80%

60%

40%

20%

0%
2022 2023 2024 2025

—@=2022 2023 2024 2025
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Student Learning Goal 5-
By 2025, 70% of students will score proficient or advanced or meet state defined growth targets on state assessments in math.
Yearly Progress-

2022 2023 2024 2025
43.8%

Student Learning Goal 5

100%
80%
60%
40% o
20%
0%
2022 2023 2024 2025

==@-=Student Learning Goal 5
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Student Learning Goal 6-

There will be a performance gap of 7% or less (proficient or advanced or meeting state defined growth targets) between the overall
group and the identified student groups on state assessments and end of course exams by 2025.

Yearly Progress-

2022 2023 2024 2025

Student Learning Goal 6

100%

80%

60%

40%

20%

0%
2022 2023 2024 2025

B Student Learning Goal 6
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Focus Area: Student Learning MSIP Standard: TL3, TL1, TL4, TL10, CC3, EA2, EA3

Strategy: College and Career Readiness- Students will engage in leadership opportunities and innovative and relevant learning experiences that prepare
them for college and post-secondary pursuits.

Budget: Office of Curriculum Purchased Services Amount: 135,000

Complete/Not Complete

Action Step/Person Responsible Implementation Date
o/ o s (provide information)

July 2021-June 2026 0 Complete
(By June 2023 and ongoing) Not Complete/Revise

Reflection:

Complete

July 2021 to June 2023
y [0 Not Complete/Revise

Reflection:

Implemented & Monitoring:




20



Focus Area: Student Learning MSIP Standard: EA4, TL6, TLS, CC1

Strategy: Diverse Learning Environment- Equitable educational experiences that promote the cultivation of respect, understanding and appreciation of

the diverse community of learners will be integrated across the school community.

Budget: Office of Special Services Purchased Services Amount: 25,000
C lete/Not C let
Action Step/Person Responsible Implementation Date omp ? e/. ° om.p ete
(provide information)

July 2021 to June 2026 0 Complete
(Ongoing) XI  Not Complete/Revise

Reflection:

X  Complete

July 2021 to June 2023
H [0 Not Complete/Revise

Reflection:

July 2021-June 2026 [0 Complete
(By June 2023 and ongoing) X Not Complete/Revise
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Reflection:

July 2021 to June 2023 [0 Complete
(By June 2022 and ongoing) Not Complete/Revise

Reflection:
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Focus Area: Student Learning MSIP Standard:TL9, TLS, TL11

Strategy: Instructional Technology- Instructional technology will be used to enhance student learning by increasing access to effective instructional tools
available to teachers and providing increased opportunities for learning activities that promote critical thinking and problem solving.

Budget: Office of Instructional Technology Purchased Services Amount: 90,000

Complete/Not Complete

Action Step/Person Responsible Implementation Date
o/ 5 5 (provide information)

Reflection:

Implemented & Monitoring:




Focus Area: Student Learning MSIP Standard: TL6, DB2, DB4, TL7, AS2

Strategy: Instructional Effectiveness- Instructional staff will select and implement instructional strategies that support and enhance effective Tier 1

instruction and Tier 2 and Tier 3 intervention.

Budget: Salary and Benefits, Teacher Retention t Amount: 110,000
Complete/Not Complete
Action Step/Persons Responsible Implementation Date P K /, p
(provide information)

July 2021-June 2026 0 Complete
(By June 2022 and ongoing) XI Not Complete/Revise

Reflection:

July 2021-June 2026 [0 Complete
(By June 2022 and ongoing) Not Complete/Revise

Reflection:

July 2021-June 2026 [0 Complete
(By June 2022 and ongoing) XI Not Complete/Revise
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Reflection:

July 2021-June 2026

(By June 2022 and ongoing) [ Complete

XI Not Complete/Revise

Reflection:

Implemented & Monitoring:




Focus Area: Student Learning MSIP Standard: TL6, TL5, TL8, AS1, AS2, EA1

Strategy: Guaranteed and Viable Curriculum- Learners across the school community will be engaged in quality learning experiences that are aligned with
state and district expectations.

Budget: Title II, Office of Curriculum Amount: 125,000

Complete/Not Complete

Action Step/Persons Responsible Implementation Date
b/ o s (provide information)

[0 Complete

July 2021-June 2023 .
XI  Not Complete/Revise

Reflection:

July 2021-June 2026 [0 Complete
(Ongoing) XI  Not Complete/Revise

Reflection:

July 2021-June 2026 [0 Complete
(By June 2023 and ongoing) [XI Not Complete/Revise

Reflection:




Reflection:

Reflection:

Reflection:

July 2021-June 2026 [0 Complete
(By June 2023 and ongoing) X Not Complete/Revise

July 2021-June 2026 1 Complete
(Ongoing) XI Not Complete/Revise

July 2021-June 2026 [l Complete
(Ongoing) Not Complete/Revise




July 2021-June 2026 [0 Complete
(Yearly) X Not Complete/Revise

Reflection:
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Focus Area: Student Learning MSIP Standard: TLS8, TL6, CC2, DB4, AS2, DB2

Strategy: Collaborative Learning Environment- Instructional staff will engage in professional collaboration structures in order to ensure implementation
of effective instructional practices that support student learning.

Budget: Salary and Benefits, Teacher Retention Grant Amount: 110,000

Complete/Not Complete

Action Step/Persons Responsible Implementation Date
b/ o 5 (provide information)

July 2021-June 2026 O Complete
(By June 2022 and ongoing) [XI Not Complete/Revise

Reflection:

July 2021-June 2026 Complete
(By June 2022 and ongoing) Not Complete/Revise

Reflection:

July 2021-June 2026 [l Complete
(By June 2022 and ongoing) Not Complete/Revise

Reflection:




Implemented & Monitoring:




Stakeholder Engagement
Focus Area Leader- Director of Communications and Marketing
Stakeholder Engagement-
By 2025, the Waynesville R-VI School District will maintain stakeholder engagement of 80% or higher.

2022 2023 2024 2025

76.13% based on the parent
survey

Stakeholder Engagement

80.00% °
60.00%
40.00%
20.00%
0.00%
2022 2023 2024

==@==Stakeholder Engagement
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Focus Area: Stakeholder Engagement MSIP Standard: CC4, CC3, LS, TL2

Strategy: Improved Communication- The Waynesville R-VI School District will improve communication with internal and external stakeholders through a
systematic process.

Budget: Office of Communications Purchased Services Amount: 15,500
Complete/Not Complete
Action Step/Person Responsible Implementation Date P . / .p
(provide information)

Begin working on it in Fall
2021 with pilot in Complete
January 2022 and full Not Complete/Revise
implementation in Fall 2022

Oneoin [0 Complete
e Not Complete/Revise

Reflection:
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Implemented & Monitoring:

w
w



Focus Area: Stakeholder Engagement

MSIP Standard: CC3, L8, TL2, DB3

Strategy: Engagement of External Stakeholders- The Waynesville R-VI School District will engage external stakeholders by increasing the number of

opportunities for involvement.

Budget: Office of Communication and Marketing Purchased Services

Amount: $15,500

Action Step/Person Responsible

Complete/Not Complete

Implementation Date
5 (provide information)

[0 Complete

Fall 2022
X  Not Complete/Revise

Reflection:

[0 Complete

Fall 2022
X Not Complete/Revise

Reflection:




January 2022 and then 1 Complete
ongoing Not Complete/Revise

Reflection:

[ Complete
_ August 2023 X Not Complete/Revise

Reflection:
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Implemented & Monitoring:

w
[e)]



Human Resources Goal 1-
By 2025, the Waynesville School District will increase highly qualified underrepresented employees by 5%.

Human Resources

Focus Area Leader- Assistant Superintendent for Personnel Services

2022 2023 2024 2025
Staff | Students Staff Students Staff | Students Staff | Students
White 94% 60.4% White 87% 63% White White
Black 3% 13.8% Black 7% 12.9% Black Black
Hispanic Hispanic Hispanic Hispanic
or 1% 6.5% or 3% 5.8% or or
Latino Latino Latino Latino
Other 2% 19.1% Other 3% 20.7% Other Other
Human Resources Goal 1
100% —

90% —

80%

70%

60%

50%

40%

30%

20%

10%

0%

2022 2023 2024 2025
=@ \White Black Hispanic or Latino Other
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Human Resources Goal 2-
The Waynesville School District will increase understanding and use of mental health resources by 5% each year based on parent,
student, and staff survey results.

2022 2023 2024 2025
Parents 75.91% Parents 77% Parents Parents
Staff 86.44% Staff 75% Staff Staff
Students 58% Students N/A Students Students

Human Resources Goal 2

100%

90%
80% - —
70%
60%
50%
40%
30%
20%
10%

0%

2022 2023 2024 2025

=@=Parents Staff Students

38



Human Resources Goal 3-
The Waynesville School District will achieve a two percent reduction in turnover annually.

2022 2023 2024 2025
Certified 74 Certified 69 Certified Certified
Classified 28 Classified 48 Classified Classified
Percentage 24% Percentage 16% Percentage Percentage
of Turnover of Turnover of Turnover of Turnover

*Will be entered on June 1%

each year.

30%
25%
20%
15%
10%

5%

0%

2022

*Will be entered on June 1%

each year.

Human Resources Goal 3

2023

*Will be entered on June 1%

each year.

% Turnover

39
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*Will be entered on June 1% each

year.



Focus Area: Human Resources MSIP Standard: L9, TL1

Strategy: Recruitment- Recruit a highly qualified and diverse workforce.

Budget: Office of Personnel Services, Grow Your Own Budget, Teacher

) Amount: 100,000
Recruitment Grant

Complete/Not Complete

Action Step/Person Responsible Implementation Date
P/ P P (provide information)

[0 Complete

August 2021-May 2024
g ¥ X  Not Complete/Revise

Reflection:

[0 Complete

August 2021-May 2026
< b X  Not Complete/Revise

Reflection:
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Focus Area: Human Resources MSIP Standard:TL10, TL4, CC1, CC2

Strategy: Wellness- Increase awareness and accessibility to available wellness support services and activities for staff and students.

Budget: Teacher Retention Grant, Coover/Rural Schools Partnership
Grant Program

Amount: 103,000

Complete/Not Complete

Action Ste Implementation Date
P P (provide information)

Complete

August 2021-May 2023 .
Not Complete/Revise

Reflection:

Complete

August 2021-May 2025 .
Not Complete/Revise

Reflection:




[0 Complete
X  Not Complete/Revise

August 2021-May 2026

Reflection:

[0 Complete

August 2021-May 2024
g K X Not Complete/Revise

Reflection:

[0 Complete
August 2021-May 2026 = _
X Not Complete/Revise
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Reflection:
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Focus Area: Human Resources MSIP Standard: TL5, L9, TL1, L7
Strategy: Retention- Identify and provide support to retain a highly qualified and diverse workforce.

Budget: Title I Amount: 50,000

: : . Complete/Not Complete
Action Step/Person Responsible Implementation Date . X

(provide information)
[0 Complete

August 2021-May 2025 .
XI  Not Complete/Revise

Reflection:

Implemented & Monitoring:




Facilities
Focus Area Leader- Executive Director for Operational Services
Facilities Goal 1-
Enhance student, staff and community experiences by ensuring a learning environment that optimizes opportunities through facility
planning and resource allocation. Each facility will retain “excellent” and “satisfactory” ratings on each component of the Site Line
Facility Planning Model each year.
2022 2023 2024 2025

WECC, East, Freedom, Thayer, Monitoring Year
WSGC, WCC, WMS and WHS all

have satisfactory ratings.

Partridge and Wood are at

borderline rating

Facilities Goal 1

100.00% 80%
50.00%
0.00%
2022 2023 2024 2025

M Facilities Goal 1
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Facilities Goal 2-

The district will continue to implement and improve a plan to ensure school safety measures at all facilities. 100% of buildings will
implement a process to evaluate their safety plan each school year.

2022 2023 2024 2025
100%; All building plans were 100%; All building plans were

updated and improvements updated and improvements

were implemented. were implemented.

Facilities Goal 2

100% 100%
100.00%
50.00%
0 0
0.00%
2022 2023 2024 2025

M Facilities Goal 2
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Focus Area: Facilities MSIP Standard: L10, L4

Strategy: Facilities- Construct and maintain educationally effective facilities throughout the district.

Budget: Office of Operations Purchased Services  Amount: 949, 943
. i Complete/Not Complete
Action Step Implementation Date . .
(provide information)

[0 Complete
XI  Not Complete/Revise

Aug 2021- May 2026

Reflection:

[0 Complete

Aug 2021- May 2026
g y X  Not Complete/Revise

Reflection:

[0 Complete
X  Not Complete/Revise

Aug 2021- May 2026

Reflection:
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[0 Complete

Aug 2021- May 2026
8 U X Not Complete/Revise

Reflection:
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Focus Area: Facilities MSIP Standard: L10

Strategy: Safety- To ensure a safe learning environment that is focused on student learning and collaboration.

Budget: Office of Operational Services  Amount: 217,600

Complete/Not Complete

Action Ste Implementation Date
P P (provide information)

[0 Complete

August 2021-May 2026 .
XI  Not Complete/Revise

Reflection:

[0 Complete

August 2021-May 2026 .
XI  Not Complete/Revise

Reflection:

[0 Complete

August 2021-May 2026
& ¥ X  Not Complete/Revise

Reflection:




[ Complete

August 2021-May 2026
g y Not Complete/Revise

Reflection:

[J Complete

August 2021-May 2026
8 i X Not Complete/Revise

Reflection:

[ Complete
Not Complete/Revise

August 2021-May 2026

Reflection:

51



Resources
Focus Area Leader- Chief Financial Officer
Resources Goal 1-
The desirable level for undesignated operating fund balances at fiscal year-end is a range of 25 to 30 percent of annual operating
expenditures for the most recent year.

2022 2023 2024 2025

30% 30%

Resources Goal 1

40.00%
C ]
20.00%
0.00%
2022 2023 2024 2025

==@==Resources Goal 1
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Resources Goal 2-

The District will remain among the top 2 in regional comparisons of salary (all categories).

2022

Comparable Group

Certified

Lowest
Ranking

2023

Comparable Group

Certified

Lowest
Ranking

BS-Step 1

BS+16 - Step 14

4->3

BS+8 - Step 9

BS+24 - Step 10

4->2

BS+16 - Step 14

MS+8 - Step 14

3->2

BS+24 - Step 10

Spec/MS+40 - Step 26

4->2

MS - Step 9

Classified

MS+8 - Step 14

Transportation

4->2

MS+16 - Step 19

MS+24 - Step 16

[N I~ VI TSN [ SN I SN S SN

Spec/MS+40 - Step
26

Doctorate - Step 31

Classified

Support Staff

Food Services

Custodial/Maint

Transportation

Nurses/Aides

VIR [ N PN Y NS (YN
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Normalized
Certified Schedule
and Increased by
0.5%

Separated and
Normalized
Administrator’s
Schedule
Increased
Classified
Schedule by 1%

2025



MSIP Standard: L4, TL12, L5, L2

Strategy: Fiscal Management- Ensure efficient fiscal management and accountability through the continued use of systematic financial and accounting
procedures.

Budget: Salary and Benefits Amount: 35,000

Complete/Not Complete

Action Ste Implementation Date
P P (provide information)

Implement by Jun 2022
Monitor Jul 2022 to
May 2026

Complete
[0 Not Complete/Revise

Reflection:

Implemented & Monitoring:
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MSIP Standard: L9, L4

Strategy: Financial Security of Employees- Provide a competitive salary and benefits package to ensure financial stability of our employees.

Budget: Salary and Benefits  Amount: 65,000

Action Step

Reflection:

Reflection:

Implementation Date

Aug 2021 to May 2026

Aug 2021 to May 2026

Complete/Not Complete
(provide information)

[0 Complete
X Not Complete/Revise

[0 Complete
X  Not Complete/Revise

Implemented & Monitoring:
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Focus Area: Resources MSIP Standard: L4, L5, L8

Strategy: Impact Aid- Closely monitor all aspects of Impact Aid Funding to ensure that the District’s Heavily Impacted status remains in-tact and the
District is receiving the maximum amount of funds available.

Budget: Salary and Benefits Amount: 28,337

Complete/Not Complete

Action Ste Implementation Date
5 5 (provide information)

Complete

Aug 2021 to May 2026
& U [J  Not Complete/Revise

Reflection:

Implemented & Monitoring:




MSIP Standard: L4, L5, L8

Strategy: Community Awareness- Implement a communications plan to ensure the community and key stakeholders are educated, informed and made
aware of the District’s Financial Affairs.

Budget: Office of Communication, Salary and Benefits, Office of
Information Systems

Action Ste Implementation Date Complete/Not Complete
P (provide information)

[0 Complete
Aug 2021 to May 2026 .
X Not Complete/Revise

Amount: 12,500

Reflection:

Implemented & Monitoring:




Focus Area: Resources MSIP Standard: TL9, L4, L5

Strategy: Technology- Implement an ongoing technology plan reviewed annually to ensure staff and students have adequate technology resources to
meet the instructional needs of the district.

Budget: Office of Information Systems Purchased Services Amount: 366, 800

Implementation Date Complete/Not Complete

Action Ste
5 (provide information)

Implement by Jun 2022 X
Monitor Jul 2022 to May
2026

Complete
[0 Not Complete/Revise

Reflection:

Implemented & Monitoring:







Focus Area: Leadership MSIP Standard: L1, L2, L3, L6, L5, L7, DB1

Strategy: Govern in an efficient, effective and ethical manner, providing leadership and representation to benefit students, staff and patrons of the

district.

Budget: Office of the Superintendent and Office of Instructional Services |Amount: 15,500
Action Step Implementation Date Complt?te/.Not Com.plete
(provide information)

July 2021-June 2026 X
(By June 2022 and ongoing)

Complete
[0 Not Complete/Revise

Reflection:

July 2021-June 2026 X

. Complete
(By June 2023 and ongoing)

[0  Not Complete/Revise

Reflection:

July 2021-June 2026

X
(By June 2023 and ongoing) Complete

[0  Not Complete/Revise

Reflection:

O c let
July 2021 to June 2023 SIS _
X  Not Complete/Revise

Reflection:
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X  Complete
July 2021 to June 2023 .
[0  Not Complete/Revise

Reflection:

Implemented & Monitoring:




Appendix- One Page Summary

Focus Area

Strategy Areas

Actions

Student Learning

College and Career Readiness

Internships, Success Skills, and Career Interest
AVID

Diverse Learning Environment

District and School Diversity Teams, Ongoing Diversity Training
Equitable Classrooms

Instructional Technology

Ongoing Training
Focus on Critical Thinking and Cybersafety

Instructional Effectiveness

Proven Effective Strategies, Peer Observation, Flexible Grouping
Focus on Subgroups, Maximizing Special Education Access to Tier 1 Instruction

Guaranteed and Viable Curriculum

Consistent High Expectations, Building Monitoring, District Support
Ongoing Improvement Cycle

Vertical Alignment and Consistency Across Grade and Content Levels
New Teacher Development

Collaborative Learning Environment

High Levels of Engagement by All Instructional Employees
Instructional Change and Improvement

Stakeholder Engagement

Improved Communication

Prioritized System of Communication
Social Media

Engaging External Stakeholders

ADA Compliance
Increase Engagement with Community, Alumni, and Fort Leonard Wood

Human Resources

Recruitment

Grow Your Own
Focus on Diversification of the Workforce

Improve Social, Emotional, and Physical Wellness of Staff and Students

Wellness
90/90 Attendance
Retention Effective Screening and Improved Mentoring
Facilities Facilities Effective Long Range Planning
Clean and Safe Facilities
Safety
Threat Assessment Care Team
Resources Fiscal Management Effective Ethical Monitoring of Budget and Purchasing and Effective Forecasting

Financial Security of Employees

Maintaining Competitive Salary and Benefits Package

Impact Aid Monitoring and Responding to Impact Aid Requirements and Enrollment
Community Awareness Increase Understanding of District Finances
Technology Ensure Effective Technology Tools and Access for All Children
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